


Camosun College campuses are located on land
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Corner Post 3: Policy and Strategic Planning

Goal

To help ensure that college policy and planning teams establish a process for consultation with Elders,
leaders, and knowledge keepers from Aboriginal communities, Nations and organizations to ensure an
Indigenous perspective is incorporated into these important areas.

Actions

JI Participate on Interculturalization Development Committee with Camosun International and
others to formulate a college-wide strategy and framework of interculturalization that includes
Indigenization, internationalization and an exploration of Canadian culture.

<

Support Director and Chair of AECC in negotiating and ful lling a liation agreements with T'Sou-
ke Nation. Continue building relationships with Pacheedaht, Scia’new, and Esquimalt.

<

Work with AECC Chair and Human Resources to implement some recommendations outlined in
the Abo iginal HR Bg, tP octicg, Repo t.

<

Continue to work with the Chairs of Education Council and the College Curriculum Committee to
Indigenize processes and policies.

<

Participate in workshop series delivered by Métis Nation Greater Victoria and, if appropriate,
propose/implement policy to better serve Métis students.

<

Work as part of the Aboriginal Service Plan team to meet Ministry goals.

<

Report to Indigenization Steering Committee three times per year.

<

Report to Aboriginal Service Plan Advisory Committee twice per year.

Corner Post 4: Employee Education

Goal

To provide opportunities for employee education and training from an Indigenous worldview (TELIN T E
WILNBN) that will enhance services and education for all students.

Actions

JI Align TELIN T BAVILNBVN with new employee learning resources geared to deepen intercultural
understanding and to strengthen our ability to create opportunities for life-changing learning.

<

Deliver TELIN T BVILNBV to administration, faculty, and service providers.

<

Coordinate special events like the Camas Harvest & Pit Cook and contribute as appropriate to

Conversations Day, Celebration of Teaching, and other opportunities to teach about Indigenization.

<

Provide consultation services with curriculum developers and teaching faculty seeking assistance
with Indigenization of curriculum development, enhancement, and learning environment
processes.
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Goals/Targets/Outcome Measures

For outcomes and outputs for the Indigenization Plan and other Aboriginal Service Plan activities (which
do contribute to Indigenization) from 2012 — 2015, please see Appendix D: Indigenization and ASP
Activity Outputs and Outcomes, p. 22.

Stakeholders

1.

Project Co-Sponsors: Sarah Loewen, Acting Director of Aboriginal Education & Community
Connections, will be responsible for ensuring that necessary resources are in place to complete
the project. John Boraas, VP Education, will also provide guidance regarding reporting-out on
project progress to College management groups. Janice Simcoe, Chair of Aboriginal Education &
Community Connections is the chief advisor to the project and will provide guidance to the Project
Leader throughout the project.

Indigenization Steering Committee is a group with representation from across the institution
that provides advice to the Indigenization Coordinator.

ASP Community Advisory Committee is a group that the Indigenization Coordinator reports
to. It includes more than 20 members from our region’s Aboriginal Nations and organizations,
secondary and adult education providers.

Project Leader: Corrine Michel will be the project leader and will ensure the project meets its
objectives on target and on budget. The project leader will update and consult with Janice Simcoe
weekly on project status, and with Sarah Loewen monthly on key aspects of the project, calling
upon their assistance when necessary.

Faculty from the Centre of Excellence for Teaching & Learning, schools, and
departments will be involved to assist in the development of the curriculum and its delivery.

Project Work Team will plan and guide the project through to completion. Members are Corrine
Michel, Janice Simcoe and members of the Indigenization Steering Committee and college
employees engaged in project working groups

Project Support: Doreen Provencher, Assistant to the Director for AECC, will provide general
support to the project.
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Challenges

Lack of resources to support on-going presence and/or delivery of some critical ASP initiatives

- Although Camosun has taken on base funding responsibility for all or part of some positions that were
originally funded through the ASP, it is not able to nancially support all important initiatives. These include
a position dedicated to supporting Aboriginal community project development (Aboriginal Community
Projects Coordinator) and ongoing delivery of the very successful Indigenous Human Services Career
Access program (IHSCAP).

Lack of resources, time and/or capacity — Among some Aboriginal communities and organizations
there is a lack of resources, time and/or capacity to dedicate to developing and delivering community
education activities.

Di erencesin needs and interests — Among Aboriginal communities and organizations, we need to
customize approaches to meet unique needs.

Distance to communities/lack of good transit — Pacheedaht Nation, for example, is in remote Port
Renfrew. Travel is costly and time consuming, and weather can be a major issue on the roads. Students
generally must move to Victoria if they want to attend College.

Limited connections to the Métis community — We have found it challenging to establish a working
relationship with the Métis Nation of BC (its main o ce is in the Fraser Valley), or with the Métis Nation of
Greater Victoria (no regular o ce sta ; what sta they do have are all volunteers and have limited time and
experience).

Opportunities

Continued support from senior management - Camosun College’s new Strategic Plan 2011 - 2014
includes a commitment to implementing the Indigenization Plan.

Great results already — The ASP has already helped us to increase Aboriginal enrolment by 40% (200
students). We can take advantage of this critical mass of Aboriginal students to attract more Aboriginal
students.

The new ASP Community Advisory Committee - We established the ASPCAC in 2011 and nalized
its Terms of Reference in 2012. This committee will enhance communication between community and the
college and otherwise deepen ongoing relationship.

20 < spr & €l saps "o ue U

VING - Camosun is a member of the Vancouver Island Na'tsa'maht Group (VING), along with North

Island College, University of Victoria, Vancouver Island University and Royal Roads University. This body
of Indigenous education leaders evolved from the former Camosun, Malaspina and North Island College
(CMN) committee, but has expanded membership to UVic and RRU over the past two years and become
more focused on collaborative strategic direction and systemic change. This group has taken leadership of
an emerging provincial consortium of Aboriginal Post-Secondary Leaders and Directors.

Lessons

We need to continue to focus on employee learning and making our campus more welcoming

to Aboriginal learners — Through the ASP and the Indigenization Project, we have succeeded in making
Camosun College much more receptive and relevant to Aboriginal knowledge and learners. But we can
do more.

Each Aboriginal community has its own unique needs — We must be exible and prepared either to
adapt existing curriculum or develop new curriculum to meet those needs.

Itis better to collaborate - The only way to truly meet the unique needs of each Aboriginal community
and of Aboriginal learners is to work in collaboration with Aboriginal stakeholders.

E ective collaboration requires educated representatives — All College representatives who go
into communities must be educated, through Indigenization activities, about colonial history and how to
conduct themselves appropriately and respectfully in an Aboriginal cultural environment.

Partnership is possible — We can build sustainable partnerships with Aboriginal communities if we
are able to devote the necessary resources (both people and time) to cultivating and maintaining strong
relationships with them.




Appendix D -
Indigenization and ASP Activity Outputs and Outcomes

Minimum Funding Activities
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Proposed Activity & | Activity : ‘g Anticipated Anticipated
Description el LogiStics Outputs Outcomes
Elders’ Voices Project: Student support| The cultural, emotional, and spiritual Elders will: 9 Elders will: Increased retention
Continue to provide honorarig services and | support of Elders is critical to - A0 AHEARAALD through cultural support,
to Elders as part of the Elderg’ initiatives Aboriginal health and wellness. JEACY ]D.OO“ Jé M 1‘4&1%‘CCCEH’ h identity support and
Voices Project, which connects - presentations, | students a year throug healing support.
Elders from lo c Al First Nation Many of Camosun’s Aboriginal both on the land | ECH* i 0+-20]
with Camosun's Aboriinal students have been fostered or and on campus, | presentations and
students g adopted and many live far from their as invited ECH*, 1%™)0, 1]
' home communities, which mean they . presentations, with
JIO0/t §-0
do not have access to Elder support. in ceremonies | 2PPTOX- 24 students
Aboriginal students and communities(e.g., blessing E)er class R
have identi ed Elder support as ceremonies, Jiow", VEHD O
crucial to retention. graduations,
s ; ;- annual Camas
A RO Harvest and Pit
JiGoal 1/Objective 1: Cook), as invited
Provide culturally relevant support | Ji, $1$"4,
and guidance to potential and currenthealing activities
Aboriginal learners. as requested.
Elders’ Voices Coordinator: | Student support| Traditionally, Elders in Aboriginal | .2 faculty Coordinator will:
Continue to support the servicesand | communities are supported by a | position (1 IOHCA AT
part-time (1 day/week) Elders| initiatives younger person who facilitates their| day/week). Wh 0a ré o f:i aII- : a-rt :
Voices Coordinator position, work with the community. Coordinator will: of the Elders’ \yoFi)ces
Loe&g\ggzzgg'sﬁ !?llgoé} der Having a Coordinator to liaise Jo w12 Project to schedule
) between the College and the Elders| Elders’ class their presentations and
in the Elders’ Voices Project indicat¢gresentations | ensure they recen<</Actu0e]TJVoices
respect, and will help ensure Elders| and attendance
are comfortable with their role and gret ceremonies
compensated fairly for their time. 300,08
Aboriginal students and communitiesthe honoraria
have identi ed Elder support as budget
crucial to retention. Jns
Suppo b : relationships
1 .
JGoal 1/Objective 1: vith Elders
Provide culturally relevant support ‘(]:E nD] oui_u nsta
and guidance to potential and current
Aboriginal learners and faculty
: proper protocols
and approaches
when working
with Elders.
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Proposed Activity & | Activity

Description

Aboriginal Community
Projects Coordinator:

Continue to support the half-

time Aboriginal Community

Projects Coordinator position,

to assist communities/

stakeholders with developing
their Community Projects and
with working collaboratively

with Camosun on all aspects

of the ASP.

Category

Partnerships and
engagement

Rationale

We introduced the Community
Projects Coordinator position during
ransition Phase to develop and
ensure delivery and evaluation of
programs and projects requested by

or meeting huplneeds of AboriginaIJ)

community partners. The Coordinat
also:

Ik VT B il TR i)
assessment with communities/
stakeholders on request

JirF 2+n 12 Otx, 10, VLG 8
gaps,1needs and challenges for
Aboriginal learners in communities,
and

N S I R LR B U
proposals for Community Projects.

We believe continuing huis position
is essential to ensuring appropriate
community involvement and
engagement huroughout ASP Phas
2, and especially to ensure hupl
smooth roll out of new Community
Projects.

Suppo ‘t. :
JGoal 2/0bjective 1:

Deepen ties with local Aboriginal
communities and organizations
hurough joint projects.

JiGoal 2/0bjective 2:

Establish stronger ties with local
Aboriginal communities and
organizations that have not yetl
become involved with the ASP.

Logistics

.5 faculty
position.
Coordinator will:

o,
communities

at scheduled
intervals

to review
Community
Projects and,
as required, to
provide advice/
assistance/
support 3x/year
and as required

Joaj20 '
progress and
success of
Community
Projects and
each year and
e report to AECCL

Chair 1x/year

Jioexg, 0
and o erlneeds
assessments witl
communities as
required
Jom-or

and facilitate
ASPCAC1
meetings 2x/
year, in June and
December.

=,

Anticipated
Outputs

Coordinator will:

Jo 4k

15 communities/
stakeholders engaged i
Community Projects 3x/
year and as required

J000"000*++2, 16!
Projects and

e ectiveness of position
and report to AECC1
Chair 1x/year
Joy-omn, v o
ASPCAC1meetings/yeal.

n

Anticipated
Outcomes

Stronger partnerships
and engagement
with communities and
stakeholder groups.

Greater collaboration,
trust and respect betweer
Camosun College and
Aboriginal communities/
stakeholders.

15 successful Community
Projects that support
and enhance Aboriginal

learners and communities.
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Activity

Indigenize Community Mental
Health Program

TELIN T EWILNBV

Pre-
ASP

Year
1

Year
2

Year
3

[

Legacy

(@)

Access,
Retention,
Completion

Relevance & | Partnership

Receptivity

[

Engagement

Conference

(Understanding Indigenous People) j j j j j j j j
Employee Education Program

Indigenous Speakers Series j j j j j j j
Camas Harvest & Pit Cook j j j j j j
Drum making workshop j j j
Historical Issues that Impact Health j j

and Wellness Workshop

Planned/delivered S'tenistolw j j j j j j

Human Resource ‘best practices’ j j
research project
Work toward Indigenizing 5 & & o a a
Curriculum Approvals J J J J J J
Gratitude Feast j j
Métis Scholarship j
Networked with 13 Aboriginal 3 5 & a a a a
organizations and communities J J J J J J J
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Alignment with Strategic Plan ... continued from page 35
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